CIA ’s Ijas t and Future IVjlay Collide at 



By Waiter Pincus 
and George Lardner Jr. 

Washington Pott Staff Writers 



Two days after the first published 
report in early November 1986 that 
the United States had traded arms 
for hostages with Iran, the man who 
was at the heart of the transactions, 
then-White House aide Oliver L. 
North, wrote in his notebook: 

: “Script for [Robert M.] Gates to 
use w /” the chairmen and vice chair- 
men of the House and Senate intel- 
ligence committees. 

Only North knows why he thought 
of Gates at that critical moment. 
Could it have been because Gates, 



then deputy director of the} 
knew nothing and would have 
convenient front man for whiii 
story North wanted to conco:1 
could it have been because he 
enough to be able to handle 
ter deftly? Or was there some| 
explanation? 

When the long-awaited coi 
tion hearings for Gates’s noi 
as CIA director begin Monday 
television cameras in the 
largest hearing room, Gates wi 
what one member of the Senii 
telligence committee calls “egi 
atingly detailed questions,’ 
based on snippets from 
2,617 pages of notes. 



CIA, Gates already has answered nu- 
jieen a merous questions from earlier gov- 
tever emment panels looking into the co- 
:t? Or vert arms sales and diversion Of prof- 

knew itsjogupply the contra rebels in Nic- 

s mat- " aragua. His prior testimony, sortie ofi 
other which is due to be declassified Mon- 
day, itself will be a target of the con- 
rma- firmation hearings. He has main- 
lation tained that he knew little about the 
before illegal operations managed by North 
ate’s with the help of some agency offi- 
jll face cials, saying he like many others had 
;te in- been deceived, 

cruci- In a reflective mood four years 
some ago, Gates told Senate investigators 
irth's about the lying that took place dur- 
ing the Iran-contra scandal. Lying, 
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he testified on July 31, 1987, “frac- 
tured the trust between the execu- 
tive branch and the legislature”; it 
created tensions between the CIA 
and the State Department; and "it 
created tensions within CIA.” 

Noting he had beenjn government 
for 20 years and served under three 
presidents, Gates declared, “This is 
the first time that I’ve known of in 
my career that I’ve ever been lied to, 
just flat out.” He was never asked 
who lied to him — or to Congress or 
the State Department— or about 
what. 

The questioning that begins 
See GATES, A24, Col. 1 
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Monday will deal noq 
Iran-contra scandal, 
other contentious isi 
come out of the CIA < 1 
ly or unfairly, been 
Gates’s name. He 
to unauthorized covi: 
Iraq, political taitorj 
gence on the Soviet 
and a stifling burea^ 
the CIA intelligence 
once ran. One day of 
set for Friday, will t> 
closed-door discussic 
CIA analyses. 

To his backers, o{ 
strongest points is 
when Congress is 



only with the 
but also with 
ties that have 
loset and, fair- 
attached to 
>s been linked 
rt deals with 
ing of intelli- 
Vnion and Iran 
era fixation of 
directorate he 
|hearings, now 
devoted to a 
of disputed 



he of Gates’s 
pat at a time 
easing for a 
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leaner, more competent intelli- 
gence community, Gates is “the 
total insider,” savvy enough to 
know how to meet the demands of a 
changing world. To his critics, he is 
a chameleon, adept at adjusting to 
the coloration of superiors, but dis- 
missive of subordinates and more 
representative of the Cold War than 
the new world order. 

In announcing Gates’s nomina- 
tion last May, President Bush ap- 
parently had hoped that three years 
of loyal service in the White House 
as deputy national security adviser 
would have scrubbed away the CIA 
barnacles stuck to Gates by the 
Iran-contra scandal. Bush has tried 
to focus on Gates’s qualifications to 
lead the U.S. intelligence commu- 




nity into a future of smaller budg- 
ets, redefined missions and less fa- 
miliar targets. 

But Gates will have to overcome 
the past before he can address the 
future. During his previous attempt 
to become CIA director as Presi- 
dent Ronald Reagan’s nominee in 
1987, Gates sought in aborted con- 
firmation hearings to defend the 
agency’s Iran-contra actions as le- 
gal while claiming only the faintest 
knowledge of the details. That 
proved unacceptable to senators 
who worried about whether the 
then-expanding investigations into 
the Iran-contra scandal would in- 
criminate Gates. 

Those worries persist. Indepen- 
dent counsel Lawrence E. Walsh 



ber later told associates of their out- 
rage at the senator’s intervention. 

Boren, who is still sensitive about 
the episode, said in a recent inter- 
view that he had been angry at not 
having been informed earlier about 
the session with Gates. He said he 
learned about it “20 minutes before- 
hand” and, after having his say, de- 
parted without interfering further. 

When the Iran-contra committees 
submitted their final report in No- 
vember 1987, Boren and Sen. Wil- 
liam S. Cohen (R-Maine), then vice 
chairman of the intelligence commit- 
tee, filed additional views, saying 
that CIA personnel had aided the 
contras “in a manner contrary to 
agency policy and restrictions im- 
See GATES, A2B, CoL 1 



still is pursuing the scandil and, in 
fact, is concentrating his nvestiga- 
tion now on the roles play ;d by the 
CIA and some of Gates’p closest 
agency associates. 

The Senate hearings, Scheduled 
to run at least a week, wil test not 
only Gates, but also seve al mem- 
bers of the committee, ( specially 
Chairman David L. Boren (D-Okla.). 

Boren was Gates’s tearing sup- 
porter in 1987, and the tvro devel- 
oped a close working relationship 
after Gates withdrew his lame for 
director and stayed on as No. 2 at 
the CIA under William H. Webster, 
who retired this summer. Boren 
was influential in the decision by the 
Senate and House committees in- 



vestigating Iran-contra not to call 
Gates as a public witness. 

When Gates appeared for a closed- 
door deposition by Senate staff law- 
yers on July 31, 1987, Boren walked 
in and interrupted the questioning. 
According to the official transcript of 
the session, he described Gates “as 
one of the most candid people we 
have ever dealt with” and urged the 
session be limited to “new matters” 
and ended as quickly as possible. 

"I don’t think we should ask him 
over again what happened at this 
meeting and that meeting, because 
he’s testified to all that,” Boren told 
the staff counsel conducting the de- 
position. The lawyers shortened 
their questioning, and one staff mem- 
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| GATES, From A24 

| posed by law." They said that in 
| some cases, CIA officials failed to 
S "make certain that these kind of ac- 
I tivities would not take place.” And 
I they noted that “certain CIA officials 
| withheld information from inquiries 
| undertaken after the Iran-contra af- 
| fair had become public.” 

§ But Boren’s intelligence panel 
| never pursued those issues, which 
I have now come to the fore through 
| Walsh’s continuing probe of the ex- 
| tent of CIA complicity in covering 
I up the scandal. Information filed in 
f the case against the CIA’s former 
| Costa Rica station chief, Joseph 
| Fernandez; the recent admissions of 
I the CIA’s former Central American 
J task force chief, Alan D. Fiers; and 
J the indictment of the CIA’s former 
| chief of covert operations, Clair E. 
£ George, all have put pressure on 
v Boren to make certain now that he 

■ explores fully Gates’s role in and 
' knowledge of the scandal before 

putting the nomination to a commit- 
' tee vote. 

“The last thing in the world I 
t want to see is a confirmation pro- 
cess that is not thorough," Boren 
y-said in the interview. “If anything is 
. ’ever going to be found that disqual- 
ifies this nominee, I want my com- 
*;'mittee to be the one that finds it.” 

Sen. Bill Bradley (D-N.J.) has said 

■ he will focus on Gates’s intelligence 
assessments, particularly those 
made of Iran in the beginnings of 
the Iran-contra period when Gates 
was deputy CIA director for intel- 
ligence. Bradley said he wants to 
find out what the CIA knew about 

| Israeli arms shipments to Iran dur- 
\ ing the 1980-88 Iran-Iraq War. 

He also is concerned about 

■ Gates’s analyses of the Soviet 
| Union and, “in particular, his own 
; tailoring of information to suit the 
j objectives of administrations as op- 
i posed to calling it as he sees it.” 
i Bradley intends as well to ask about 

possible unauthorized covert activ- 
ities involving Iraq. 

Another intelligence committee 
: member. Sen. Howard M. Metzen- 
baum (D-Ohio), has made plain his 
reservations about Gates and said 
Thursday that the hearings should 
be delayed as long as Gates remains 
; a “subject” of Walsh's investigation. 

: In Justice Department parlance, a 
“subject" of a criminal investigation 
is “a person whose conduct is within 
the scope of a grand jury investiga- 
tion.” 

At the White House, the presi- 



dent continues to press for Ga 
the most qualified candidate t< 
the CIA at this time, but some 
remain concerned that a final 
will be delayed by Senate D 
crats. 

The 15-member commit 
seven Republicans are expect! 
provide the main support for G 
But even Sen. Frank Murkc 
(R-Alaska), the committee 
chairman, is cautious about pre 
ing the outcome. 

The Senate committee's lea 
ship has limited advance analys 
Gates’s positions on various coi 
versial points by refusing to rel 
until Monday transcripts of Gal 
1987 testimony before the To 
Review Board that investigated 
Iran-contra scandal and his deta 
: answers to written questions pc 
to him last summer by the com 
;tee. 

I Committee members had ho 
'to complete the confirmation j 
;Cess during the summer, but a s 
■prise guilty plea in July by Fieri 



which he admitted having with 
information from Congress 
agreed to cooperate with Wa 
office prompted the committe 
delay. 

Fiers is scheduled to testify 
fore the committee on Thur: 
under a grant of immunity f 
prosecution for what he says, 
has said that he and other se 
CIA officials were aware of the 
cret diversion of Iranian arms s 
profits to the contra rebels moi 
before the scandal broke in the 
of 1986. 

Gates repeatedly has test! 
that he heard only rumors of a 
version before Attorney Gene 
Edwin Meese III disclosed it 
Nov. 25, 1986. Gates is bound to 
questioned closely about that ass 
tion because several other CIA v 
nesses have told Congress that tl 
discussed their concerns about 
diversion with Gates at differ! 
times beginning in August 1986. 

Charles Allen, a senior CIA 
ficer who worked closely w 
North on the arms sales to Iran, l 
told. Congress he went directly 
Gates on Oct. 1, 1986, with his cc 
elusion that a diversion had tak 
place. He also is scheduled to test] 
Thursday. 

-- Two ‘ other high-ranking agen 
officials— acting CIA Director Ric 
ard J. Kerr, who was deputy dire 




